YACHTING WORLD DAYBOAT ASSOCIATION

Minutes of a Meeting of the Committee

held on Sunday 24th May,2009 at Crossley House, Albury.
_______________________________________________________________________________________
PRESENT:



Peter Hewitt       

Chairman




Cass Macpherson

Secretary 

John Yonwin


Treasurer

David Cake

Bob Davis






Kath Davis

Sally Hewitt
Iain Macpherson
1.
Apologies for absence:  Sue Clayton, Geoff Honey, Tim Parkinson, Phil and John Lokier, Deb Struthers. 
2.
Minutes of the last meeting


The minutes of the meeting held on Saturday, 17th January, 2009 which had been circulated prior to the meeting, were approved.
3.
Treasurer’s Report

Subscriptions for 2010 to go up as drafted, but Race Certificate charge to remain the same.

Membership is down this year - JY to chase up drop-outs enclosing sae to find reasons.

4.
Report on Alexandra Palace Dinghy Show 


Chris Somner’s new boat was on our stand. His own stand was next to ours, which worked very well.  It was a successful show with several enquiries, the new position was agreed to have been a good development.  It was decided to go again next year but it was felt that the video was not necessary, but more photographs would be good.  Also, we should order carpet for the stand next time. Since the show, Chris Somner had sold the show boat.
5.
Fishguard 2009


The corrected Sailing Instructions had now gone back to Fishguard to be printed.


So far 14 entries had been received.


List of ‘to do’ jobs to be circulated to committee.


Prizes – PH to round up silverware and have the engravings done.


List of Championship trophies had been sent to Fishguard.


Prizes were not being given by us as Fishguard were including it in their price.

Mailing to entrants would be towards end of July and would include:




Sailing Programme




Social Programme




Notice of Race/Sailing Instructions



List of 2009 entrants




Reminder forms for extra meals
6.
AGM – Tuesday, 11th August 2009 at 5.pm

The draft notice of the AGM was discussed and approved. 

In addition to the usual items, approval would be sought for rule changes concerning rudder material and to clear up the situation regarding mast and spar bands (see below), as well as subscription increases as agreed at the 17th January Committee Meeting.
7.
Rule Changes

It was agreed that the following resolutions should be put to the AGM:


The second paragraph of Rule 6 to be amended to read: “These shall be of any material; …”

The opening paragraph of Rule 10 to be amended to read: “Clearly visible measurement bands shall be displayed, …”
8.
Dayboat Week 2010 - Salcombe

Pete and Sally Hewitt had volunteered to organise this.

2011- a suggestion had been received that we should go to Plymouth (Mountbatten Centre).  It was agreed that we should also look further into the possibility of Falmouth.
9.
Website upgrade – 


JY to follow up with Tim Parkinson re including rule changes when they had occurred.
10.
SWOT

It was agreed that the SWOT exercise had been useful and would continue to provide a basis for our future planning and that it would be revisited regularly as circumstances developed.

11.
Deck Mould
PH to speak to Chris Somner to discuss the detail with a view to getting a definite written quote.
12.
Mailshots

lst July – AGM Papers, Dayboat Ramblings, Reports from sailing clubs, pictures,



   Report on Alexandra Palace Dinghy Show


24th July – Fishguard mailing - as mentioned above item 5.
13.
AOB


The Rule Book – Bob Davis pointed out that there seemed to be some discrepancies in the rules particularly as regards to metric equivalents of imperial measurements.  It was agreed that he and Iain Macpherson should go through them and list any necessary corrections [Imperial measurements to be the definitive ones? - IM]
14.
Date of Next Meeting

TBA
……………………………………………………..



…………………….






Chairman





Date
