YACHTING WORLD DAYBOAT ASSOCIATION

Minutes of a Meeting of the Committee

held on Sunday, 29th January,2012




at Bob and Kath Davis’ home
Present:

Iain Macpherson


Hon. Chairman



Bob Davis



Hon. Treasurer




Cass Macpherson


Hon. Secretary



Sue Clayton

Kath Davis




Sally Hewitt




Peter Hewitt



Geoff Honey




John Lokier




Phil Lokier



Tim Parkinson

1.
Apologies for absence
David Cake, Debs Struthers.
2.
Minutes of the last meeting

The minutes of the meeting held on Sunday, 23rd October, 2011 which had been circulated prior to the meeting, were approved.





3.
Matters Arising from last meeting

Any matters arising would be covered as part of other items on the Agenda.
4.
Treasurer’s Report. 
A draft of the Income and Expenditure Account for the year ended 31 December 2011 was circulated to the Committee and was discussed.  Subject to audit, this showed a surplus for the year of £1,454.  It was noted that this included a donation to the Mould Fund of £225 raised by the Poole Yacht Club Dayboat Christmas Dinner Raffle. The Chairman asked Peter Hewitt, in his capacity as Dayboat Class Captain at PYC, to pass on the Association’s thanks to the Poole dayboaters for their generous donation.
A surplus of £400 had been realised on Dayboat Week and it was agreed that those two amounts plus an allocation of £500 of the remaining surplus for the year should be transferred to the Mould Fund, making £1,125 in total

Membership is stable – 52 renewals so far which also include £302 donation to the Mould Fund.

5.
Alexandra Palace Dinghy Show 3/4th March, 2012

It was confirmed that Peter Hewitt will lend his boat for the Show Stand and the Chairman thanked him for that offer.  It was decided that display lights would be bought for the stand and that Bob Davis would book the electrics which has to be done by the 23rd February and buy the lights for not more than £50.
While acknowledging Chris Somner’s assistance to the Association, we should nevertheless be careful that he doesn’t take too much advantage of our stand for his own advertising.  

Rota -  Bob Davis is compiling this.  

6.
Dayboat Week  Fishguard   18th-24th August, 2012 


Prices :     £185 per boat of which £145 would be paid to FBYC
The Association would be providing glassware for prizes instead of the plates provided last time by FBYC


[Subsequent to the meeting, following a discussion between Peter Hewitt and the Iain Macpherson, it was decided that the entry fee would be set at £190 per boat to give a greater margin for the Association’s costs.]

Wendy and Roy Davies have kindly volunteered to take over the organising of engraving the Trophies.
7.
Dayboat Week  Torbay  26th-30th May,2013



An official letter of confirmation will be sent to the Royal Torbay Yacht Club to book these dates
8.
Any Other Business
i.   Future dates of Dayboat Week -  2014 possibly Rock at Whit (have to check tides) OR Poole

ii.  Moulds – Peter Hewitt has not spoken to Chris Somner concerning making a new wooden plug. Probably take mould from existing mould would be cheaper.
It was thought that a new plug would cost around about £15,000; using an existing  hull would be around £7,000.  Investigations continue.
iii. Trophies   - Mentor Trophy explained and decision was made to leave unchanged.

iv. DB Notes - Mailing end of June to include AGM papers and Electoral.

NOR to include reminders

v.  Open Meetings:


May 12/13 
Bosham

Sailing 13th only.  12th arrival/bbq

July 7/8
Poole


July 21/22
Gravesend

9.
Date of Next Meeting

Saturday, 12th May at Cass and Iain’s home, Belfry Cottage, Chidham. 2.00pm

……………………………………




…………………….





Chairman






Date
