THE YACHTING WORLD BOAT ASSOCIATION

MINUTES OF THE 53rd ANNUAL GENERAL MEETING

HELD ON TUESDAY, 19TH AUGUST 2008 AT
THE POOLE YACHT CLUB 
The following members of the Committee were present:




Peter Hewittt

Chairman





Tim Parkinson

Vice Chairman





John Yonwin

Honorary Treasurer





Cass Macpherson
Honorary Secretary

David Cake, Sue Clayton , Roy Davies, Wendy Davies, Bob Davis, Sally Hewitt, Geoff Honey, John Lokier, Phil Lokier,  Iain Macpherson.
There were also 57 members of the Association present.

1.
Apologies had been received from John Stallard, Trevor Baldock, Chris Steer, Roy Dixon, Nic & Val Cross.
2.
The Minutes of the 52nd AGM had been circulated to the members and they were approved with one amendment: item 9 should have stated that Tim Parkinson had worked with the Association since 1980 not 1970.
3.
Matters Arising:

Any matters arising from the minutes would be dealt with under other items on the agenda.
4.
Chairman’s Report: 
Peter Hewitt reported on the success of The Alexandra Palace Dinghy Show back in March this year.  He thanked everyone involved in setting up and manning the stand over the weekend and also for the loan of David Cake’s boat, Moonrunner which looked brilliant on the stand.  Next year we hope to have a better location, than the rather dark corner we had been allocated by the organisers.

The Gravesend Open Meeting was held on 19th and 20th July.

The Bosham Invitation Meeting was cut short because of high winds but a good time was nonetheless had by all. 


The Chairman reported that Tim Parkinson had now decided to stand down as Vice Chairman.  Roy and Wendy Davies had also decided to stand down from the General Committee.  He thanked them both very much for their valued support during their involvement with the Committee.  

Dayboat week 2009 was to be at Fishguard on 8th -14th August.  


Dayboat week 2010 was still to be arranged.


The Chairman paid tribute to Eric Lister who had sadly died very recently. He had been one of the longest standing competitors at Dayboat Weeks over more than 25 years and would be greatly missed by his many friends amongst the Dayboaters.
5.
Treasurer’s Report:  John Yonwin had circulated the Treasurer’s Report and commented on its contents.  The following items were highlighted:-
(a)
The glass tumblers distributed at Rock were to commemorate 50 years of Dayboat Weeks.
(b)
Mould replacement - it was reported that the deck mould was becoming a problem and were increasing the finishing time involved in building new boats.  The hull and interior moulds were still satisfactory.  The cost of replacing the deck mould was thought to be in the region of £7k.  To put this in context, its current condition was reckoned to be adding £350-400 per boat in finishing costs.

The audited accounts for the year ended 31 December 2007were approved by the meeting and duly adopted.

6.
Proposals for Rule and Subscription Changes

6.1
Subscriptions:-
  It was proposed that no increase in membership subscriptions would be imposed for 2009.  The committee agreed to consider a suggestion from Phil Lokier that they should be increased, if only slightly in order to start to create a sinking/contingency fund for the replacement of the moulds.  Penny Davies also suggested donations for this reason.


6.2
New Officer’s Position:-  It was proposed by the Treasurer that the new position of Membership Secretary be created to ease the burden of this part of the Treasurer’s responsibilities.  The meeting approved the proposal.
6.3
Rule 13 Whisker Pole:-  The Chairman explained that the proposed rule change would remove any doubt surrounding the use of “fly-away” jib sticks and bring the Class Rules in line with RRS 50.2.  There were comments and questions from the floor, following which the following resolution was passed:


That the first sentence of Rule 13 be amended to read: “A whisker pole may be used to boom out the foresail”. 

6.4.
Rule 10 Marking of Spars:-   After a full discussion it was agreed that Rule 10 be amended to read: “Clearly visible measurement bands shall be applied by either black paint or black adhesive tape, two on the mast and one on the boom.  The width and position of the bands shall conform to the measurement form.” 
6.5
Honorary Life Membership:-  In appreciation of his long involvement with Dayboats, it was proposed by Tim Parkinson, seconded by Dave Thompson and unanimously resolved that Mr. Jim Twyman (GSC) be made an Honorary Life Member of the Association.  In responding to the resolution, Jim Twyman expressed his appreciation and paid tribute to the contribution and support of his wife, Jean.  He also called to mind the importance of the efforts of [….?....] Anderson of Weston Bay Sailing Club.
7.         Election of Officers and Committee


The Chairman reported that after many years of valuable service as Vice Chairman of the Association, Tim Parkinson had decided to stand down from this position.  Happily though, Tim had agreed to offer himself for re-election as a general member of the Committee.  In the meantime, Iain Macpherson had agreed to be nominated for the position of Vice Chairman for an interim period of a year while a more permanent replacement was sought.


Roy and Wendy Davies had also notified their wish to stand down from the Committee.  The Chairman thanked them for their very considerable efforts and commitment over the period during which they had served. 

All other members of the Committee had signified their willingness to continue in office.                       

Deb Struthers had been nominated to fill the new position of Membership Secretary.

It was resolved, following due proposal and secondment that all those nominated to be members of the Committee be elected for a further year.
8.
Election of Auditor


It was resolved that John Lokier be re-elected as Honorary Auditor.

9.
There being no other business the meeting was closed at 10.30 a.m.
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