SMINUTES OF THE YACHTING WORLD 14ft DAYBOAT ASSOCIATION
HELD ON SATURDAY 16TH NOVEMBER 2013

Present:
Peter Hewitt, Sally Hewitt, John Lokier, Phil Lokier, Bob Davis, Kath Davis,


Sue Clayton,David McFarlane and Ian Macpherson.
1. Apologies
Paul Winterflood, David Cake, Geoff Honey, Tim Parkinson, Cassie Macpherson, Geoff Honey and Adam Gray.
2. Minutes of the Previous Meeting held on 21st April 2013
The minutes were discussed and approved as correct.

3. Matters Arising
None.
4. Treasurer’s Report
Copies of the Income and Expenditure Report for the Year Ended 31st December 2013 were distributed to all present which showed total income for the year of £13,881.00 which included £4,500.00 representing 9 loans from members of £500.00 each to refurbish the Dayboat Moulds. Total expenditure for the year was £14,664.28 which included a payment of £7,693.12 towards the hull mould.   
There will be a Mould Fee of £250.00 to be received from the sale of the new boat No DB674.
Two loans will be repaid at the end of 2013 as previously agreed and two names were selected in confidence.
Annual subscriptions to the Dayboat Association were slightly reduced due to the loans given.

It was agreed that future Mould Levies will be as follows: £350.00 for a complete mould set, £250.00 for the Hull only.
5. Report on Dayboat Week 2013 – Torbay Yacht Club
It was agreed that the week had been successful despite the somewhat adverse weather conditions. It was felt that on the 2 days when the wind was light we could have sailed a little further out but the Yacht Club had tried to maximise the conditions as best it could. They will be very happy to welcome us back.

6. Report on Mould Activity
The new hull mould has produced the first hull which was added to the build of DB 674. The new owners had recently taken delivery and are very pleased with the boat. The moulds are now stored in a container at the boat builder’s premises. 
Pete Hewitt reported that the measurement of new boats is now impossible as the measuring jigs are now beyond use.
7. Dayboat Week 2014 Rock 24/05/14 – 30/05/14
Rock Sailing Club has been booked for May 2014. Ian brought with him copies of the Notice of Race which was distributed and discussed. The cost for the week will be £205.00 

Discussion followed as how to utilise the week with regards to social functions. It may be that the association will fund the cost of the registration evening. It was thought an American Supper might be the answer for one of the “Free Nights”. These will be finalised at a later date. 

Sally Hewitt asked if the sailing Instructions would allow changes to be made if we have adverse weather conditions and we wanted to bring the sailing forward. David Macfarlane would check the wording and he would email details to all members. Replies would be required.
8. Future Dayboat Weeks  2015 and Beyond
There followed discussions regarding possible venues for Dayboat Week:-

Castle Cove
 Possibly 2020
Ian to investigate

Salcombe Y/C
 Possibly 2015
Phil and John to look into

Beer S/C
 Possibly 2015
Sue to check out

Lyme Regis S/C Possibly 2015   Sue to check out

Falmouth
 Possibly 2015
David Macfarlane to investigate

St Mawes

Poole Y/C
 Possibly 2015
Phil and John to check out
It was discussed and decided that we may try an out of school holiday week

for one of the above when venues are decided.

9. Alexandra Palace Dinghy Show 1-2 March 2014
Venue booked. Bob and Kath Davis to sort out the carpet and boards needed for the show, and the representation of the Dayboat Fleet on the stand for the two days. We may need to ask James Davis to allow to show his new boat from last year as DB74 will not be available. 
10. Next Mailshot
The next Mailshot is scheduled for 1st Janury 2014. Kath Davis to send out the next DB Notes (items required as soon as possible), the Notice of Race for Rock 2014, and Notice of the next AGM.
11. AOB
Try A Dayboat

5th May 2014 Bank Holiday
Venue – PYC

Bosum Open

5th July 2014 – 3 Races on Sat + Evening Do

Poole Open

26/27th July 2014

Venue Poole 
Sally had a”Flyer” to show the committee and it was agreed we would update ours for the Alexandra Palace.

12. Date of Next Meeting – Saturday 22nd February 2014. Venue to be advised. Subsequently confirmed for Sunday 23rd February 2014 ay Poole Yacht Club.

