FORTY FIFTH ANNUAL GENERAL MEETING
In accordance with Rule 11, the Annual General Meeting of the Y W 14ft Dayboat Association was held at Chichester Yacht Club on Thursday 3rd August 2000.

Members Present : 20

1 APOLOGIES

Gerry Filbrick

Lesley Filbrick

Margaret Boyce

Dave Horsford

Maggie Horsford

John Lokier

Carol Brown

Rod Brown

Ray Dixon

Jenny Dixon

Tim Parkinson

Angus Macpherson

Rory Macpherson

Dave Thompson

Roy 

2 MINUTES OF THE LAST MEETING
The minutes of the Forty Fourth meeting were taken as read, were proposed by John Clements and seconded by Sue Clayton. Thanks were extended to Paddy Clements for preparing the minutes of the last meeting.

3 MATTERS ARISING
Pete Hewitt advised the meeting that the new mast was available at Poole Yacht Club for trial.

4 CHAIRMAN'S REPORT
Pete Hewitt confirmed the new committee had been formed since August 1999. The Dayboat Week had been most successful in 1999 and that the Open Meets held at Poole, Thornbury and Gravesend were also a success and enjoyed by all those who attended.

5 TREASURER'S REPORT

John Yonwin circulated the accounts for the previous year. Thanks were extended to Carol Brown for the efficient manner in which the accounts were handed over to John last year. John explained that the money paid in Annual Subscriptions by members was not much different to that paid before the introduction of the Family Membership Scheme. There was no intention to make any alterations in the coming year. Sue Clayton asked for confirmation that the Family Membership query was reconciled. John confirmed that 2 adults was equal to a Family Membership although 2 people could also join as 2 individual members and pay a little extra if that was their wish.

John Clements enquired about the Dayboat Moulds. This will be discussed in AOB.

The report was accepted and proposed by Eric Lister, seconded by Geoff Pell.

6 SECRETARY'S REPORT
Phil Lokier reported on what had been a productive year, with the following points:

There had been 3 Committee meetings held since August 1999 which had dealt with the preparations for Dayboat Week 2000 and other issues.

Tim Parkinson had set up a Web Site and details would be issued to members in the very near future. The web site would contain up to the minute information regarding the Association including the Secondhand Boat for Sale list. Tim Parkinson will input the results of the Dayboat Week and also relevant reports particularly information for next year's Dayboat Week in Salcombe.

It was confirmed that the venue for next year's Dayboat Week was to be Salcombe in Devon and held during the Whitsun Bank Holiday week. Details regarding sailing and accommodation to be distributed as soon as possible.

There had been quite a lot of interest and requests for lists of secondhand boats for sale resulting in 2 new members to the association. Jim Wood had joined Poole and David Kirk from the West Midlands had also joined and entered Dayboat Week 2000 with his 2 young sons.


Venues suggested for the next few years were Swanage, Plymouth, 

Gravesend, Brittlingsea and Norfolk.

7 ELECTION OF OFFICERS
Chairman:

Peter Hewitt

Vice Chairman:
Roger Hunt

Secretary:

Phil Lokier

Treasurer:

John Yonwin

7 Nominations for Committee:

Thornbury SC

Tim Parkinson

Poole YC

Dave Horsford

Shearwater

Nic Cross

Poole YC

John Lokier

Poole YC

Sally Hewitt

Gravesend SC

Geoff Honey

Committee members proposed by Murray Glennister, seconded by John Turner.

8
ELECTION OF AUDITOR

John Yonwin informed the members that he proposed John Lokier be 


appointed to the post of Auditor on behalf of the association. Proposed by


John Yonwin, seconded by Chris Steer.

9
RULE CHANGES
None proposed.

10 ANY OTHER BUSINESS
Pete Hewitt reminded the members that the discussion regarding the possibility of employing new Boats Builders was strictly confidential.

All new Dayboats that had been purchased over the last 2 years had been bought by existing Dayboat owners.

It was confirmed that new boat builders had been approached and that discussions were being held but it was important that the association had the support of it's members in this venture.


Concerns were also expressed regarding the storage of the existing moulds 


and their possible deterioration if left out doors unprotected.


Tony Ryan mentioned the possibility of advertising the Dayboat through the


various magazines and website.

John Stelland queried the life expectancy of the Dayboat moulds. He asked if the life expectancy had expired and was it necessary to replace them as yet.

Roger Hunt explained that the moulds could be repaired and that a further 30

Boats could be built from the existing moulds.

Ron Lovett made the point that more money needed to be spent on advertising the association and the Dayboat as it was cheaper to purchase a Wanderer than it was to buy a Dayboat.

John  Clement suggested a contingency fund be set up to help market the Dayboat and the PBO as a medium for advertising.

The general feedback from the members was good and so PH will continue with negotiations.

Chris Steer asked for Newsletter Articles to be sent to him. The December issue will have reports on the years events. All articles to Chris by October.

Ian Macpherson asked if the Handbook was due to be updated and possibly reprinted. John Lokier is at present updating the book but it not due for reprinting.

A letter was presented to the AGM from Dave Horsford, Rod Brown and John Waters enquiring if there was a possibility that Spinnakers could be fitted to the Dayboats. Sue Clayton advised the meeting that she had a spinnaker if anyone would like to try it on their boat. Sharon Hunt mentioned that it might be a good idea for people to try a spinnaker when training.

It was generally felt that as the spinnaker for the DB is small it might not make much difference to the sailing technique. Ron Lovett advised that legally it was not acceptable to use the spinnaker for racing in open meets and DB Week. Murray Glennister mentioned that Poole members would only like the opportunity to try the spinnaker and did not want to put pressure on any of the other members or the committee.

The meeting closed at 11.30am

