Minutes of YWDB Committee meeting held at 4 Kings Rise, Warminster, 28.10.2006

PRESENT: Pete Hewitt(PH), John Yonwin(JY),John Lokier(JL), Wendy Davies(WD), Roy Davies(RD), David Cake(DC), Sally Hewitt(SH), Iain Macpherson(IM), Tim Parkinson(TP), Sue Clayton(SC).

AGENDA ITEM

1. Apologies

2. Minutes from last meeting.

3. Matters arising.

4. Treasurer’s report.

5. Secretary’s Post

6. Electronic-storage of paperwork

7. New Dayboat- possible boat builders

8. Mould storage

9. Dayboat Week 2006 to 2008 & DB Notes

10. AOB

Next Meeting
Phil Lokier, James Davies

The minutes of the last meeting held on 19.06.06 were agreed as a correct record of the meeting.

Chichester Week had taken place since the last meeting and IM informed the meeting that the Bosham entrants enjoyed the week. PH expressed his thanks for the committee for organising the week, especially JY.

The committee co-opted Geoff Honey(GH) back onto the committee.

There were no other matters arising.

The accounts to date were distributed by JY and he reported that Chichester Week made a small surplus of £155 after allowing for the 1st timer discounts (claimed by 4 boats) and some refunds for moorings and meals.

As at 23rd October, the total funds stand at £11,288.

JY informed the meeting that funds would remain with the Portman Building Society in expectation of receiving a bonus following the merger with Bradford & Bingley.

PH thanked SH for handling many of the tasks of secretary and asked the meeting for volunteers to share the duties.

Cass Macpherson(CM) volunteered to help and agreed to act as the main contact point to the members and public.

CH was then co-opted to the committee.

PH suggested that a letter be sent to PL to thank her for her help in the past.

JY informed the meeting that he and TP had spent time cleansing the archives and that the reduced achives were shared between JY & TP.

Electronic storage has progressed and we are now storing committee minutes, AGM minutes, and DB Notes.

TP informed the meeting that there were limitations to using Yahoo Groups and that he recommended that we enhance the security of our existing site to enable secure storage of committee documents. 

RD informed the meeting that our new builder, Chris Somner(CS), had begun to refurbish some of the moulds and he agreed to visit CS to monitor progress and report back to the committee.

It is understood that CS will produce a specification for the Association to agree and to be used on CS website.

Space at Alexander Palace has been booked to exhibit a new boat at The Dinghy Sailing Show on 3rd & 4th March 2007. JY asked that the committee be prepared to assist to man the stand at the show as required.

TP and IM have been approached by prospective buyers for a new boat an IM has agreed to take one Bosham member for a sail in the Spring.  

It is understood that a Poole YC member, Murray Glenister has instructed CS to build a new boat.

The meeting discussed the various options in building a new boat (i.e. for racing or cruising) and agreed that Keith Webster(KW) of Benfleet Boat Company should be allowed to build a composite boat for cruising.

RD agreed to ask CS for an estimate of cost.

PH requested that the Association should fund the additional cost of CS in building his 1st new boat and it was agreed that up to £500 should be allocated to CS for mould refurbishment and improvement. It was also agreed that a loan of up to £3,500 should be allocated to either CS or KW in order to complete the 1st boat should they require it. RD was given the authority to talk to CS and negotiate his funding requirements.

IM reported that the Bosham Boat Show would take place again in March 2007 when it would be an ideal opportunity to 'Try a Dayboat'. 

It was agreed that the Association should show its appreciation to Jenny & Tim for storing the moulds. WD & RD to think of an appropriate gift.

Chichester - Next time we need to discuss with the CYC organisers ways of separating our fleet from the other family fleets.

Rock - JY & TP reported that they met Martin from Rock who suggested that the all-in price would be in the region of £165 a boat and would include an engraved tumbler.

PH suggested and it was agreed that we should aim for £160 a boat. JY & TP should continue to liase with Rock.

The meeting discussed the tides times and agreed to forego racing on the Friday with 2 back-to-back races earlier in the week.

PH reported that John Clement was struggling with sponsorship for the event and it was agreed to abandon the idea.

JY Agree to distribute the list of accommodation.

TP asked for any ideas on how to make the week special since it was the 25th year since the first dayboat week at Rock.

The meeting agreed to continue the discount for 1st timers and also to extend the discount to all helms that have not been for 10 years or more.

JY suggested a tee shirt be produced for the week and agreed to liase with our clothing logo supplier.

RD suggested a quiz evening at Rock and it was agreed that £20 could be donated from funds to support the event. RD to organise quiz.

DC suggested a calendar to mark the 50th dayboat week and agreed to investigate further.

DB Notes - DB Notes to be sent out during November.

DC agreed to write an article about Chichester Week.

TP agreed to write an article on our archives.

PH agreed to write his rambliings.

IM agreed to contact the Bosham members to see if they would write an article from the view of a first timer to BD Week.

Articles to SH ASAP.

TP informed the meeting that the Association  had paid £15 to add to a £50 discount received by TP. Both amounts are used as credits to our account which now stands at £52.58

TP requested that the committee should search their records as there are gaps in DB Week results. Further information is required for years '90, 91, 92, 94, 95, & 96.

SH enquired about the DB pendants. It was agreed to keep them for future gifts and to investigate the cost of acquiring more.

JY reminded all committee members to claim expenses where necessary.

The next meeting will be at Iain & Cass's house on Saturday 16th December 2006 at 10:30am
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