The Yachting World Dayboat Association
Minutes of the 68th Annual General Meeting
Held at 4 pm on Wednesday 26th June 2024
At Brixham Yacht Club
Committee members in attendance:
David Macfarlane 	DM 	Honorary Chairman
Bob Davis		BD	Honorary Treasurer
Kath Davis		KD	Membership Secretary
Dave Allen		DA	
Tim Wilcock		TW
Annette Wilson		AW
Steve Wilson		SW

23 members of the Association attended.

1. Apologies for Absence:
Julie Bowden
Paul Bowden
Richard Cake
Tim Parkinson
John Davis-Mullen

2. Minutes of the 67th AGM:
There were no comments and DM requested that the minutes be accepted.
 Proposed by Fiona Macfarlane
 Seconded by Tim Wilcock 
 Motion carried unanimously.

3. Matters Arising:
There were no matters arising.

4. 2024 Chairmans Report:
I would like to start by running through some of the highlights of the year to date.
DayBoat Week 2023 was held at Rock and the host club laid on a fabulous weeks racing and
socialising. We had a great entry of 24 boats including 3 newcomers to the Week.
The sun shone and wind blew all week and the racing was very hotly contested with overall
winners, Jack and Ellie only emerging to secure the title at the end of the final race.

Dinghy Show
In February your Association took a stand at the RYA Dinghy show at Farnborough.
This was the third year at the new venue and all aspects of the show were busier than the
the previous year with a real buzz about the place.
A big thank you again to Michael Hewitt for lending his immaculately prepared boat for the
stand.
Thanks also to Bob and Kath Davis for organising all the presentation boards and to the
committee and Association members who gave their time to man the stand over the
weekend.
This year’s stand was particularly prominent and was very busy over the two days
In terms of next year, given the expenditure involved, we will only go ahead with the
support of the membership and there is the opportunity for a discussion later in the agenda.

Open meetings
This year’s Open meeting circuit kicked off at Bosham on the 11th & 12th May. The event was sailed in champagne conditions and attracted a 12-boat entry including 2 visitors. One crew dominated the racing with Nigel & Isabelle Russell from Bosham winning all 4 races!
Avon SC was the next Open meeting on the 3rd and 4th June. From reports I received this was a great success with 11 boats entered which necessitated racing in flights. Colin Blewett won a very tightly contested Cup final, with Matt Straker winning the Bowl series.
Reports of both the Bosham and Avon events were published on the Yachts and Yachting
on-Line website. This is very effective and free PR for the class and I encourage all Club class
captains to write up their events in this way.
The other three meetings on this year’s calendar are: Thornbury on the 29th & 30th June,
Gravesend on the 6th & 7th July and finally Poole over the weekend of the 20th & 21st July.
I should also like to mention that the DB’s will again have a big presence at this year’s
Salcombe Town Regatta from 12th-16th August. Currently 13 boats have entered. In
2023, 12 boats raced, 8 of whom did not also compete at Rock.

Committee Matters
After 14 years of unstinting, dedicated service to the Association Bob & Kath Davis are
stepping down this year from their Hon Treasurer and Membership roles. It is almost
impossible to state what a massive contribution they have made over the past 14 years.
I am delighted to announce that Annette and Steve Wilson have agreed to take on the two
roles for an interim period and Bob Davis has agreed to remain on the committee for the
next 12 months to help transition these key roles.
I announced last year that I too would be standing down, however with the changing of the
guard with some of the key committee roles, I have agreed to remain as Chairman for a
further year but will definitely relinquish the role at Falmouth in 2025!
On the subject of appointments, I was very pleased when Roy and Wendy Davies agreed to
take on the editorship of DB Notes from Kath. Their excellent first edition was published in
December.

Finally, I would again like to express my thanks to Julie Bowden for her work in refreshing and managing our website.


5. Treasurer’s and membership Secretary’s Report:
(A Copy of the Accounts for 2023 is attached. - a signed/dated copy can be provided.
The Treasurer explained that the accounts are presented on a ‘cash book’ basis (income and expenditure within the financial year) and that year-to-year comparisons of income, expenditure and surplus/deficit were not always very useful: much depended on when advance payments (such as deposits or full payments for the Dinghy Show and Dayboat Week) were made.  The accounts showed a significant increase in expenditure (£3k) in 2023 compared with 2022, and a significant deficit of over £700.  The Notes to the Accounts explain the main reasons for the large year-to-year variances. 
Excluding these factors, the Association’s finances remain in sound condition.  Including only the ‘core’ regular income and expenditure, including continued attendance at the Dinghy Show, the Association continues to generate a surplus.  Looking ahead, some costs will be incurred in relocating the moulds to a new storage location and some preparation of the storage area may be required.  However, this will not be significant (£00s). The Association retains very adequate funds (£9k) in reserve.  No other significant additional expenditure is foreseen during the current and next financial year and membership income appears to be stable. 
Therefore, the Committee are not proposing any increases in member subscriptions for 2025.  

Membership Secretary’s Report
The membership numbers are shown on the attached table.  The figures refer to subscriptions paid: the inclusion of family members extends the number of people involved with the Association to over 160.  The significant recent increase in children included in Family memberships is very welcome. 
The membership appears to have stabilised after the Covid lockdown period and figures for 2024 continue to support this conclusion.  

6. Propositions received: None

7. Election of Officers and Committee:
Retiring Committee:
Treasurer			Bob Davis (PYC)
Membership Secretary		Kath Davis (PYC)
Chairman			David Macfarlane (BSC)

Committee			Pete Hewitt (PYC), John Davis- Mullen (GSC), Dave Allen TSC)
Tim Wilcock (BSC), Steve Wilson (PYC), Annette Wilson (PYC), Julie Bowden (TSC)

With Bob and Kath Davis stepping down from their roles as Treasurer and Membership Secretary, it is proposed that Annette Wilson takes over the role of Treasurer with Steve Wilson as Membership Secretary. DM confirmed that all remaining members of the committee were prepared to stand for re-election in their current positions, with BD remaining on the committee and the addition of James Hewitt as a committee member.

All nominations had been individually proposed and seconded, so a block vote was proposed which was unanimously carried.

8. Election of Auditor/Examiner:
BD confirmed that Anita Habgood has agreed to continue as the Examiner for The Dayboat Association.
Proposed by Bob Davis
Seconded by Pete Hewitt
Motion carried unanimously.

9. RYA Dinghy Show 2024:
DM reported that Bob and Kath are stepping down from managing the stand in 2025, so if the Association decides to exhibit again, a replacement needs to come forward.
Tim Wilcock asked if there was any evidence of value for money in terms of obvious outcomes from the show. DM replied that although no new boats have been ordered, the stand was constantly busy throughout the weekend and that by exhibiting, it demonstrates that the class is alive and well. 
It was noted that direct advertising is expensive, but that articles in the yachting press cost nothing. DM encouraged all clubs to provide a report of their Open Meetings to Yachts and Yachting on-line.
Peter Hewitt commented that Dayboat Weeks in their current format are not widely seen by other classes whereas taking part in Salcombe week promotes the YWDB class among other dinghy sailors. Michael Hewitt commented that although it is difficult to assess the benefits of exhibiting at the Dinghy Show, it is still worth taking a stand as long as people are willing to run it. Richard Lewis enquired about the costs and Bob Davis replied that it is around £600. 
It was agreed that the consensus of the meeting is that as long as there are enough members to organise and run the stand, and that Michael Hewitt is willing to lend his boat, then it is worth doing it again in 2025.

10. Dayboat week 2025:
DM confirmed that the 2025 Dayboat week will take place in Falmouth, hosted by The Royal Cornwall YC from 26th - 31st July. This will be the first week of the school summer holidays and therefore offer an opportunity for those Association members with young families to attend.

11. Future Dayboat Weeks:
DM stated that no venue has been confirmed for 2026. And that at the Autumn committee meeting there would be a full discussion about potential venues and timing particularly with regard to the question of whether the event is held in or out of school holidays. 

12. AOB:
Tim Wilcock asked for any reflections about the week from new competitors. Nick Crang said that it was different from other ‘National Championships’ that he had attended, but shouldn’t be compared as it has unique qualities. He cited the long-distance race as a novelty! Peter Kay commented that it is a very friendly yet competitive event.

Kath Davis asked our new competitors to provide short reports to Wendy Davies for inclusion in the July DB Notes as soon as possible.

Peter Hewitt confirmed that there are arrangements in place to move the moulds from Steve Creasy’s premises to a new location close to Poole. Dave Allen asked Steve whether he is still prepared to build new Dayboats and he confirmed that he would be happy to quote for the work.



Meeting closed at 16:35 hr
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YACHTING WORLD DAYBOAT ASSOCIATION

Income & Expenditure Account 2023

INCOME 2023 2022
Subscriptions 1440.00 1438.00
Race Certificate 310.00 320.00
Registration Fee/mould levy/plans 0.00 0.00
Donations 207.00 252.00
Sale of Dayboat 0.00 0.00
DB Week 6507.50 5495.00
Miscellaneous 10.00 0.00
TOTAL INCOME 8474.50 7505.00
EXPENDITURE
Administration 311.72 241.09
Committee expenses 0.00 0.00
Dayboat Week 7039.50 4649.91
Gifts/Advertising 57.00 0.00
Loan repayments 0.00 0.00
Misc/Advertising/website 410.76 187.05
New Boat 0.00 0.00
Mouild storage/repairs 300.00 300.00
Measurement Jig 0.00 0.00
RYA Exhibition 898.98 568.36
RYA Subs 1560.00 140.00
TOTAL EXPENDITURE 9167.96 6086.41
TRADING PROFIT/LOSS -693.46 1418.59
Balance Sheet

2023 2022
OPENING ASSETS
Current Account 9740.87 8322.28
Petty Cash Account 0.00 0.00
Uncleared cheque 0.00 0.00
TOTAL 9740.87 8,322.28
CLOSING ASSETS
TSB Current Account on 2 Jan 2024 9540.98 9740.87
Petty Cash Account ' 0.00 0
Uncleared cheques/BACS -493.57 0
TOTAL 9047.41 9740.87
Closing Balance minus Opening Balance -693.46 1418.59
TOTAL AVAILABLE FUNDS 9047.41 9740.87
Bob Davis Examined:

Hon. Treasurer............

Date:

Anita Habgood

Date:
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Notes to Accounts

Explanation of Variances in Expenditure 2022-2023

EXPENDITURE 2023 | 2022 | Variance | Explanation

Administration 312 241 7 Invoice for printing DB Notes paid early in 23

Committee expenses 0 0 0
Reduced costs at Brixham 22, Paid £500 deposit in advance fol

Dayboat Week 7040 | 4650 2390 Brixham 24. 2022 costs reduced by payment of deposit in 202°

Gifts/Advertising 57 0 57

Loan repayments 0 0 0

Misc/Advertising/website | 411 187 224 Website rebuilt on new platform - software/hosting costs

New Boat 0 0 0

Mould storage/repairs 300 300 0

Measurement Jig 0 0 0

RYA Exhibition 899 | 568 331 2023 cost includes 2023 stand hire (less deposit paid 2022)
plus full cost of 2024 Stand (£540)

RYA Subs 150 140 10

TOTAL EXPENDITURE | 9168 | 6086 3082

MANAGEMENT SECRETARY’S REPORT

2023 2022 2021 2020
Full members (£15 pa) 41 38 43 47
Family members (£20 pa) 43 44 43 46
Life members 4 4 4 4
Total membership 88 86 90 97
Number of Race Certificates issued (£5 pa) 63 64 67 68





